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Business 

Winn-Dixie is a major food retailer with stores in 
13 southeastern and southwestern states. On June 
27,1979 the Company operated 1,174 supermarkets 
selling groceries, meats, fresh produce and non-food 
items. The Company also operates support facilities 
for its retail stores, including distribution centers, 
processing and manufacturing plants and a truck 
delivery fleet. 


REGISTRAR 

* Bradford Trust Company 
New York City 

TRANSFER AGENTS 
‘Bradford Tmst Company 
New York City 
Registrar and Transfer Co. 
Jersey City, New Jersey 

EXECUTIVE OFFICES 
5050 Edgewood Court 
Post Office Box B 
Jacksonville, Florida 32203 


‘Effective July 1, 1979 

Annual Meeting 

Stockholders of the Company are invited to attend 
the Annual Meeting which is to be held in the 
headquarters office of the Company at 5050 
Edgewood Court, Jacksonville, Florida, at 9:00 A.M. 
Eastern Daylight Time, on Friday, October 5,1979. 
Notice of the meeting, proxy and proxy statement 
are being mailed to stockholders of record at the 
close of business on August 27,1979. 
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Winn-Dixie Stores, Inc. 

HIGHLIGHTS 


FISCAL YEAR ENDED 


(Dollars in thousands 
except per share data) 


FOR THE FISCAL YEAR 

Tune 27, 1979 

Tune 28, 1978(2) 

% Change 

SALES. 

.... $ 

4,930,538 

4,444,255 

+ 10.9% 

Per share I 1 !.. 

.... $ 

174 

156 

+ 11.5% 

TAXES 

Federal, state and local. 

... $ 

134,548 

126,357 

+ 6.5% 

Per share (i). 

... $ 

4.74 

4.45 

+ 6.5% 

NET EARNINGS. 

... $ 

94,462 

84,014 

+ 12.4% 

Per share—primary 11). 

... $ 

3.33 

2.96 

+ 12.5% 

% to sales. 


1.92% 

1.89% 


DIVIDENDS PAID ON COMMON STOCK. 

... $ 

26,990 

23,169 

+ 16.5% 

Per share (present annual rate $1.68). 

... $ 

1.44 

1.26 

+ 14.3% 

CAPITAL EXPENDITURES AND CAPITAL LEASES. 

... $ 

93,509 

68,298 

+ 36.9% 

DEPRECIATION AND AMORTIZATION. 

.... $ 

64,380 

59,056 

+ 9.0% 

AT YEAR END 

WORKING CAPITAL. 

.... $ 

269,605 

249,845 

+ 7.9% 

CURRENT RATIO . 


2.0to 1.0 

2.1 to 1.0 


STOCKHOLDERS'EQUITY. 

.... $ 

470,175 

432,833 

+ 8.6% 

SHARES OUTSTANDING 

Common. 


18,381,725 

18,752,509 


Class B. 


6,556,149 

7,025,109 


TOTAL 


24,937,874 

25,777,618 

- 3.3% 

STORES IN OPERATION. 


1,174 

1,168 

+ .5% 


( 1) Based on the weighted average of common stock and Class B common stock outstanding during each year, after in¬ 
creasing the number of shares of common stock to give effect to the assumption that all shares of Class B common 
stock had been converted at the conversion ratio in effect during each year, and retroactively restated to reflect the 
4-for-3 stock split effected on October 10, 1978. 

(2) The prior year figures include 4 extra days due to a change in the Company’s fiscal year from the last Saturday to the 
last Wednesday in June. 


QUARTERLY PER SHARE DATA — FISCAL YEARS ENDED IN TUNE W 


Net Earnings Dividends Paid 
Per Share W On Common Stock 


MARKET PRICE RANGE 


Common Stock 


Class B Common Stock 


Quarter 
1st (12 weeks) 
2nd (16 weeks) 
3rd (12 weeks) 
4th (12 weeks) 


1979 

1978 

1979 

1978 

1979 

1978 

1979 

1978 

$ .69 

.52 

$ .24 

.21 

$33.19-29.25 

32.63-30.56 

$46.31-40.88 

43.88-42.75 

.91 

.81 

.48 

.42 

32.91-30.19 

31.50-25.97 

46.31-41.00 

41.63-37.88 

.82 

.76 

.36 

.31 Vi 

31.75-27.25 

28.41-28.22 

44.75-39.00 

39.00-36.75 

.91 

.87 

.36 

.31 Vi 

29.75-25.50 

29.16-25.50 

42.00-37.00 

40.50-37.13 


(A) Share and per share amounts have been retroactively restated to reflect the 4-for-3 stock split effected on October 10, 
1978. 

(B) The fourth quarter results for 1978 were favorably affected by a significant year-end adjustment necessary to reflect 
in the fourth quarter the results of the actual experience compared to the estimate of inflation used in the calculation 
of the LIFO inventory and the determination of income in the first three quarters of the year. The estimated annual 
inflation rate used in the calculation of such inventories for the first three quarters of 1978 was approximately 6.0% 
whereas for- the full year, the Company experienced an inflation rate of approximately 2.8%. 

The fourth quarter net earnings for 1979 were similarly affected by a change from a cumulative 8.0% used for the first 
three quarters to 6.1 % for the full year for grocery inventories. Meat and produce inventories experienced higher 
inflation rates, but represent substantially all of the 20% of inventories not on LIFO. 
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□ AVERAGE ANNUAL SALES PER STORE 


(In millions of dollars) 
$5 -—---- 



70 71 72 73 74 75 76 77 78 79 


□ EARNINGS PER SHARE—PRIMARY 
DIVIDENDS PER SHARE 

(in dollars) 


$4 


Present Dividend Rata $1.68 



0 


70 71 72 73 74 75 76 77 78 79 
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Winn-Dixie Stores, Inc. 

TEN YEAR SUMMARY 

(Dollars in thousands except per share and taxes 
per store figures) 

1979 


SALES 


Net sales 

$ 

4,930,538 

% increase 


10.9% 

Average annual sales per store 

$ 

4,241 

EARNINGS SUMMARY! 4 ) 



Gross profit 

$ 

1,057,090 

Operating and administrative expenses 


927,319 

Operating income 


129,771 

Cash discoun ts and other income, net 


46,?S7 

Interest expense 


(8,746) 

Earnings before Federal income taxes 


168,012 . 

Federal income taxes 


73,550 1 

Net earnings 

$ 

94,462 

Per share—primary 1 5) 

$ 

3.33 

% to sales 


1.9% 

Return on average equity 

$ 

20.9% 

67,472 

DIVIDENDS 



Dividends paid 

$ 

26,990 

% of net earnings 


28.6% 

Per share (present rate $ 1.68] l 5 l 

$ 

1.44 

CAPITAL STOCK! 5 ) 



Shares outstanding! 1 ) 


24,937 { 

NYSE — Stock Price Range 



Common—High 

$ 

33.19 

Low 

$ 

25.50 I 

Class B — High 

$ 

46.31 * 

Low 

$ 

37.00 1 

FINANCIAL DATA! 4 ) 


S' 

Capital expenditures and capital 


| 

leases 

$ 

93,509 * 

Depreciation and amortization 

$ 

64,380 

Working capital 

$ 

269.605 

Current ratio 


2.0 

Long-term liabilities 

$ 

100,529 

STORES 



Opened during year 


89 

Acquired 



Closed or sold during year 


83 

At Year End — In operation 

Square footage (000) 


1,174 

24,421 

OTHER YEAR-END DATA 



Employees 


58,700 

Stockholder accounts 


41,413 

Stockholders per store 


35 

TAXES! 4 ) 



Federal, state and local 

$ 

134,548 

Per store 

$ 

114,606 

Per share! 5 ) 

$ 

4.74 


NOTES: 

(1) Common and Class B combined in thousands at end of year. 

(2) 53 weeks. 

(3) After cumulative effect of change in method of accounting for 
investment tax credit. 

(4) After restatement for the change in accounting for leases. 

(5) Share and per share amounts retroactively restated for 4-for-3 
stock split. 
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1978 

1977 

1976 

1975 

1974 

1973(2) 

1972 

1971 

1970 

4,444,255 

3,996,699 

3,265,916 

2,962,165 

2,528,014 

2,109,738 

1,833,572 

1,609,265 

1,418,916 

11.2% 

22.4% 

10.3% 

17.2% 

19.8% 

15.1% 

13.9% 

13.4% 

13.5% 

3,805 

3,507 

3,256 

3,001 

2,650 

2,284 

2,116 

1,936 

1,757 

930,453 

796,354 

640,280 

579,903 

499,382 

416,603 

366,662 

324,128 

282,389 

804,487 

693,912 

544,122 

494,306 

416,095 

350,635 

306,243 

263,908 

231,380 

125,966 

102,442 

96,158 

85,597 

83,287 

65,968 

60,419 

60,220 

51,009 

35,989 

33,559 

25,881 

25,513 

18,162 

14,766 

13,214 

9,565 

8,991 

(8,141) 

(8,588) 

(6,793) 

(4,994) 

(4,212) 

(2,330) 

(1,5291 

(1,393) 

(1,479) 

153,814 

127,413 

115,246 

106,116 

97,237 

78,404 

72,104 

68,392 

58,521 

69,800 

57,749 

52,864 

51,039 

46,266 

35,792 

32,970 

34,772 

30,903 

84.014 

69,664 

62,382 

55,077 

47,09413) 

42,612 

39,134 

33,620 

27,618 

2.96 

2.46 

2.24 

2.00 

1.73 

1.59 

1.49 

1.30 

1.09 

1.9% 

1.7% 

1.9% 

1.9% 

1.9% 

2.0% 

2.1% 

2.1% 

2.0% 

20.9% 

20.4% 

21.0% 

21.5% 

21.2% 

22.0% 

23.4% 

23.1% 

21.6% 

60,845 

48,505 

43,207 

37,925 

30,972 

27,356 

24,491 

19,727 

14,505 

23,169 

21,159 

19,175 

17,152 

16,122 

15,256 

14,643 

13,893 

13,113 

27.6% 

30.4% 

30.7% 

31.1% 

34.2% 

35.8% 

37.4% 

41.3% 

47.5% 

1.26 

1.17 

1.08 

0.99 

0.95 

0.90 

0.87 

0.84 

0.81 

25,777 

25,557 

25,727 

25,581 

25,501 

25,548 

25,647 

25,247 

25,283 

32.63 

34.69 

31.31 

31.04 

33.29 

31.50 

29.25 

24.62 

19.75 

25.50 

27.29 

26.25 

17.06 

21.94 

22.63 

21.25 

13.37 

13.56 

43.88 

46.50 

40.50 

38.72 

41.81 

36.75 

32.88 

26.38 

18.62 

36.75 

36.19 

34.50 

25.88 

26.44 

30.00 

23.63 

14.50 

14.44 

68,298 

93,520 

55,029 

96,139 

61,904 

56,844 

40,933 

32,172 

20,894 

59,056 

51,843 

42,779 

36,836 

32,002 

25,766 

19,141 

16,348 

13,479 

249,845 

194,750 

189,074 

148,340 

142,031 

118,467 

118,851 

103,427 

93,550 

2.1 

2.1 

2.3 

2.1 

2.2 

2.4 

2.8 

2.8 

2.9 

95,530 

90,969 

82,465 

74,331 

48,018 

27,027 

21,294 

18,618 

10,192 

67 

47 

53 

72 

" 78 

91 

74 

40 

37 


133 




- 




50 

32 

45 

47 

46 

30 

41 

12 

15 

1,168 

1,151 

1,003 

995 

970 

938 

877 

844 

816 

23,526 

22,573 

18,844 

18,156 

17,111 

15,929 

14,328 

13,229 

12,525 

55,500 

51,000 

41,939 

39,165 

39,079 

35,502 

34,016 

30,669 

27,949 

42,763 

39,862 

38,875 

35,633 

36,545 

36,458 

37,518 

34,916 

35,465 

37 

35 

39 

36 

38 

39 

43 

41 

43 

126,357 

102,899 

87,995 

81,781 

71,335 

58,131 

50,367 

49,127 

42,591 

108,182 

89,400 

87,732 

82,192 

73,541 

61,973 

57,431 

58,207 

52,195 

4.45 

3.64 

3.15 

2.97 

2.63 

2.17 

1.91 

1.90 

1.69 
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Winn-Dixie Stores, Inc. 

REPORT TO STOCKHOLDERS 


SALES. Fiscal year 1979 was our 
45th consecutive year of sales 
increases. The total for the year 
ended June 27, 1979 (52 weeks) 
was $4,930,538,000, an in¬ 
crease of $486,283,000 or 
10.9% over the prior year 368 
day total. After adjusting for the 
extra four days included in the 
prior year total, the increase 
was 11.7%. 

NET EARNINGS. Net earnings 
amounted to $94,462,000, up 
12.4% over the fiscal year 1978 
total of $84,014,000. Primary 
earnings per share were $3.33 
compared with $2.96 in 1978. 
Net earnings have increased in 
30 of the past 31 years. 

DIVIDENDS. The annual divi¬ 
dend rate on common stock was 
increased for the 36th con¬ 
secutive year effective in July, 
1979 when monthly payments 
increased from 12<J to 14c per 
share. The new annual rate of 
$1.68 compares with $1.44 paid 
during fiscal year 1979. 

STOCK SPLIT. At the 1978 An¬ 
nual Meeting stockholders ap¬ 
proved an increase in author¬ 
ized shares necessary to imple¬ 
ment a 4-for-3 stock split with 
October 10, 1978 as the record 
date. All share and per share 
amounts in this report are ad¬ 
justed to reflect this split. 

FINANCIAL POSITION. Work¬ 
ing capital at June 27, 1979 
amounted to $269,605,000, rep¬ 
resenting an increase of 
$19,760,000 over the previous 
year total. The ratio of current 
assets to current liabilities was 
2.0 to 1. Long-term debt, ex¬ 
cluding capital leases, 
amounted to $18,481,000 or 
3.9% of stockholders' equity. 
The total of cash and U.S. 
Government and other short- 
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term investments at June 27, 
1979 amounted to $189,719,000, 
an increase of $49,422,000 over 
the previous year total. 

EMPLOYEE STOCK OFFER¬ 
ING. During May, 1979 some 
16,500 eligible employees pur¬ 
chased 642,180 shares under the 
Revised Stock Purchase Plan for 
Employees. This offering was 
by far the most successful that 
we have had and we are pleased 
with the tremendous response. 
Approximately 60% of all eligi¬ 
ble employees have an owner¬ 
ship interest in their Company. 
For each store we now have ap¬ 
proximately 18 employee stock¬ 
holders. 

STOCK TENDER OFFER. On 

June 29, 1979 the Company of¬ 
fered to repurchase from the 
stockholders 2,000,000 shares 
of its common stock at $30 per 
share. A total of 1,013,160 
shares were purchased pursuant 
to the offer which expired on 
July 13, 1979. Officers and 
directors were not eligible to 
participate and the tender by 
employees of shares purchased 
under the Revised Stock Pur¬ 
chase Plan for Employees was 
subject to penalty provisions 
under the Plan. 

NEW OR REMODELED STORE 
PROGRAM. We opened 89 new 
stores, closed 54 and sold 29 last 
year. 1,174 stores were in opera¬ 
tion on June 27, 1979 as com¬ 
pared with 1,168 on June 28, 
1978. We also remodeled 73 
stores during fiscal year 1979, 
41 of which were enlarged in 
size. Average size of new stores 
opened was 23,663 square feet. 

SCANNING. Last year we 
reported having computer 
assisted check-out systems be¬ 
ing tested in seven stores. As of 


June 27, 1979 this equipment 
had been installed in 107 stores. 
From all indications, our 
customers like the increased ac¬ 
curacy at the check-out counter 
and the itemized register tape. 
We plan to continue these in¬ 
stallations in most new stores 
and to upgrade the electronic 
cash registers to scanning in a 
number of existing large 
volume stores. 

INFLATION AND ENERGY. 

Inflation and energy problems 
facing our Country cause great 
concern. Last fall we advised 
the Council on Wage and Price 
Controls that we intended to 
comply with its voluntary gross 
margin and wage ceiling guide¬ 
lines. We have also made plans 
to comply with recent Depart¬ 
ment of Energy guidelines re¬ 
garding energy conservation. 
For the past five years we have ' 
been actively pursuing a pro- j 
gram to reduce the consump- 
tion of energy in our stores, | 
distribution centers, manufac-| 
turing plants and offices. I 

PERSONNEL. Mr. M.H. 
Hollingsworth, Senior Vice 
President and Regional Director 
stepped down horn full-time 
participation in the manage¬ 
ment of the Company. Mr. 
Hollingsworth was a 45-year 
employee and continues as a 
member of the Board of Direc¬ 
tors. Mr. S.W. Evans, Vice 
President and Fort Worth Divi¬ 
sion Manager, was elected 
Senior Vice President and 
replaced Mr. Hollingsworth as 
Regional Director of the Tampa 
and Miami Divisions. Mr. Tine 
W. Davis, Senior Vice President 
and Regional Director was 
elected Vice Chairman of the 
Board of Directors. Mr. R.J. 
Holmes, Vice President and 
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Orlando Division Manager, was 
elected Senior Vice President 
replacing Mr. Davis as Regional 
Director of the Montgomery, 
New Orleans and Fort Worth 
Divisions. 

Mr. C. T. Golden, Louisville 
Division Manager, Mr. James 
Kufeldt, Orlando Division 
Manager, Mr. T. E. Holloway, 
Director of Produce Merchan¬ 
dising, Mr. L.G. Libby, Director 
of Security, Mr. H.F. Minshew, 
Director of Meat Merchandising 
and Mr. T.H. Moss, Director of 
Human Resources were elected 
Vice Presidents of the Com¬ 
pany. 

APPRECIATION. The most im¬ 
portant factor contributing to 
the growth and success of our 
Company continues to be the 
initiative and loyalty of our 
employees. Sincere thanks to 
58,700 dedicated employees 
whose team work is responsible 
for the results reflected in this 
report. We are also grateful to 
our stockholders, customers 
and suppliers for their loyalty 
and support. 




/ / James E. Davis 
^ Chairman 


Bert L. Thomas 
President 



Board of Directors — upper photo, left to right: Joe A. Adams; James E. Davis, Chairman; 
M. H. Hollingsworth, Senior Vice President; Robert D. Davis, Financial Vice President; 
Tine W. Davis, Vice Chairman; G. Keith Funston, Director of various corporations; 
Dr. Richard V. Moore, Honorary Chancellor, Bethune-Cookman College; and Ben Hill 
Griffin, Jr., President, Ben Hill Griffin, Inc. 



Lower photo, left to right: J. C. Pace, Jr., Chairman of the Board and President, Kimbell, 
Inc.; M. Austin Davis; George A. Smathers, Partner, Smathers & Thompson, Attomeys- 
At-Law; C. W. Waldorf, Executive Vice President; A. D. Davis, Vice Chairman; and Bert 
L. Thomas, President. 


DIVIDEND REINVESTMENT PLAN. Information 
about the Company's new Dividend Reinvestment 
Plan was mailed to stockholders in August of 1979. The 
Plan allows stockholders holding 10 or more shares to 
reinvest dividends on Winn-Dixie Stores, Inc. common 
stock automatically without service charges or broker¬ 
age fees. Participating stockholders may also supple¬ 
ment the amount invested with voluntary cash in¬ 
vestments on the same cost-free basis. More informa¬ 
tion concerning the Plan may be obtained by writing to 
New England Merchants National Bank, Corporate 
Agency Department, P.O. Box 2197, Boston, Massa¬ 
chusetts 02106. 
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Winn-Dixie Stores, Inc. 

CONSOLIDATED STATEMENTS OF EARNINGS 


YEARS ENDED JUNE 27,1979 AND JUNE 28,1978 1979 1978 


(Amounts in thousands 
except per share data) 

Net sales. $4,930,538 4,444,255 

Cost of sales, including warehousing and delivery expenses. 3,873,448 3,513,802 

Gross profit on sales. 1,057,090 930,453 

Operating and administrative expenses. 927,319 804,487 

Operating income . 129,771 125,966 

Cash discounts and other income, net. 46,987 35,989 

176,758 161,955 

Interest: 

Interest and amortization of debt expense on long-term liabilities. 8,472 6,997 

Other interest. 274 1,144 

Total interest. 8,746 8,141 

Earnings before Federal income taxes . 168,012 153,814 

Federal income taxes. 73,550 69,800 

Net earnings. $ 94,462 84,014 

Net earnings per share of common stock: 

Primary (a) $ 3.33 2.96 

Fully diluted(b) $ 3.24 2.84 


(a) The number of shares used in the calculation in 1979and 1978amounted to 28,373,935 and 28,422,888, respectively, 
which is the weighted average ofcommonand ClassBcommon stock outstanding during each year, after increasing 
the number of shares of common stock to give effect to the assumption that all shares of Class B common stock had 
been converted at the conversion ratio in effect during each year and retroactively restated to reflect the 4-for-3 stock 
split effected on October 10, 1978. 

(bj The number of shares used in the calculationin 1979and 1978amountedto 29,136,109and 29,568,384, respectively, 
which is based on the assumption that all Class B common stock was converted at the beginning of each year, using 
the maximum conversion ratio of 1.540 for each year, and on the retroactive restatement for the 4-for-3 stock split. 


See accompanying notes to consolidated financial statements. 
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Winn-Dixie Stores, Inc. 

CONSOLIDATED BALANCE SHEETS 


JUNE 27, 1979 and JUNE 28,1978 

ASSETS 1979 1978 

(Amounts in thousands) 

CURRENT ASSETS: 

Cash and marketable securities . $189,719 140,297 

Receivables, less allowance for doubtful items of 

$518,000 ($686,OOOin 1978). 16,611 18,055 

Merchandise inventories . 317,085 303,965 

Prepaid expenses. 16,224 12,440 

Total current assets. 539,639 474,757 


INVESTMENTS AND OTHER ASSETS: 

Investments in and advances to foreign subsidiary not consolidated. 1,080 1,178 

Prepaid income taxes. 4,201 5,356 

Other assets. 2,045 3,408 

Total investments and other assets. 7,326 9,942 


PROPERTY, PLANT AND EQUIPMENT: 

Land. 5,298 5,305 

Buildings. 33,327 30,914 

Furniture, fixtures, machinery and equipment . 420,560 353,065 

Transportation equipment. 42,844 39,452 

Improvements to leased premises. 56,776 51,215 

Construction in progress. 3,885 5,133 

562,690 485,084 

Less accumulated depreciation and amortization . 326,936 277,982 

235,754 207,102 

Leased property under capital leases, less accumulated 

amortization of $20,293,000 ($16,768, OOOin 1978). 74,520 74,035 

Net property, plant and equipment. 310,274 281,137 

$857,239 765,836 


See accompanying notes to consolidated financial statements. 
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LIABILITIES AND STOCKHOLDERS' EQUITY 


1979 


1978 


(Amounts in thousands) 

CURRENT LIABILITIES: 

Accounts payable . $161,360 124,132 

Accrued expenses. 82,814 70,081 

Current obligations under capital leases. 2,110 1,873 

Federal income taxes. 23,750 28,826 

Total current liab dries. 270,034 224,912 


LONG-TERM LIABILITIES: 

Obligations under capiti leases. 82,048 80,109 

Mortgage loans on real estate. 7,476 9,233 

Installment purchase obligations and other long-term debt. 11,005 6,188 

Total long-term liabilities. 100,529 95,530 

RESERVE FOR INSURANCE CLAIMS AND SELF-INSURANCE. 16,501 12,561 


STOCKHOLDERS’ EQUITY: 

Capital stock: 

Common stock of $1 par va ; ue. Authorized 31,515,900 shares; 

issued 19,890,390 shares (19,220,945 shares in 1978). 19,890 14,416 

Class B common stock (accumulating convertible) of $1 par value. 

Authorized and issued 6,556,149 shares 

(7,025,109 shares in 1978). 6,556 5,269 

Total capital stock. 26,446 19,685 

Retained earnings. 484,578 424,380 

511,024 444,065 

Less cost of common stock held for employees' stock purchase plan and other 

corporate purposes, 1,508,665 shares (468/36 shares in 1978) . 40,849 11,232 

Total stockholders’ equity . 470,175 432,833 

Commitments and contingent liabilities (Note 30) 

$857,239 765,836 
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Winn-Dixie Stores, Inc. 

CONSOLIDATED STATEMENTS OF CHANGES IN FINANCIAL POSITION 


YEARS ENDED JUNE 27,1979 AND JUNE 28, 1978 1979 1978 


WORKING CAPITAL PROVIDED BY: (Amounts in thousands) 

Operations: 

Netearnings. $ 94,462 84,014 

Charges (credits) not affecting working capital: 

Depreciation and amortization. 64,380 59,056 

Decrease (increase) in prepaid income taxes. 1,155 (4,116) 

Increase in reserve for insurance claims and self-insurance. 3,940 2,426 

Total working capital provided by operations. 163,937 141,380 

Increase in long-term liabilities . 5,000 5,620 

Increase in obligations under capital leases. 1,939 4,411 

Netproceedsofsalesunderstockpurchaseplan. — 7,764 

Decrease in other assets. 1,355 383 

Decrease in investments in and advances tc 

foreign subsidiary not consolidated. .98_ 180 

Total working capital provided . 172,329 159,738 


WORKING CAPITAL APPLIED TO: 

Cashdividends . 26,990 23,169 

Net additions to: 

Leased property under capital leases. 4,010 6,393 

Property, plant and equipment . 89,499 61,905 

Purchase of common stock. 29,617 7,706 

Reduction of long-term liabilities. 1,940 5,470 

Payments for fractional shares and expenses 

in connection with 4-for-3 stock split. 513 — 

Total working capital applied. 152,569 104,643 

Increase in working capital. $ 19,760 55,095 

CHANGES IN WORKING CAPITAL: 

Increase (decrease) in current assets: 

Cash and marketable securities. $ 49,422 56,327 

Receivables . (1,444) 1,423 

Merchandise inventories. 13,120 34,018 

Prepaid expenses. 3,784 4,636 

64,882 96,404 

Increase (decrease) in current liabilities: 

Accounts payable. 37,228 14,583 

Accrued expenses. 12,733 15,640 

Current obligations under capital leases. 237 346 

Federal income taxes. (5,076) 10,740 

45,122 41,309 

Increase in working capital. $ 19,760 55,095 


See accompanying notes to consolidated financial statements. 
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Winn-Dixie Stores, Inc. 

CONSOLIDATED STATEMENTS OF STOCKHOLDERS' EQUITY 


YEARS ENDED JUNE" 7,1979 AND JUNE 28, 1978 1979 1978 


CAPITAL STOCK: (Amounts in thousands) 

Common stock: 

Beginning of year. $ 14,416 13,988 

Add par value of shares issued in exchange for Class B common stock. 674 428 

Add par value of common shares issued in connection with 4-for-3 stock split. . . . 4,800 — 

End of year. 19,890 14,416 

Class B common stock: 

Beginning of year. 5,269 5,573 

Deduct par value of shares exchanged for shares of common stock. 466 304 

Add par value of Class B common shares issued in connection with 

4-for-3 stock split. 1,753 — 

End of year. 6,556 5,269 

CAPITAL IN EXCESS OF PAR VALUE OF CAPITAL STOCK: 

Beginning of year. — 126 

Deduct excess of cost over net proceeds of reacquired 

stock sold under stock purchase plan. — 32 

Deduct conversion of 309,571 shares of Class B common stock in 1978 . — 94 

End of year. — — 

RETAINED EARNINGS: 

Balance at beginning of year . 424,380 366,597 

Net earnings . 94,462 84,014 

Deduct excess of cost over net proceeds of reacquired stock 

sold under stock purchase plan. — 3,032 

Deduct conversion of 465,679 shares of Class B common stock in 1979 

(97,027 shares in 1978). 208 30 

Deduct cash dividends on common stock of $1.44 per share 

($1.26per share in 1978) . 26,990 23,169 

Deduct par value of common and Class B common shares issued 

in connection with 4-for-3 stock split. 6,553 — 

Deduct payments for fractional shares and 

expenses in connection with 4-for-3 stock split . . 513 


End of year. 484,578 424,380 

COST OF COMMON STOCK HELD: 

Beginning of year — 468,436shares (524,339sharesin 1978). 11,232 14,353 

Addcostof 1,040,229 shares reacquired during year (286,028sharesin 1978). 29,617 7,706 

40,849 22,059 

Deductcostof341,931sharesissuedunderstockpurchaseplaninl978 . — 10,827 

Endofyear —1,508,665shares(468,436sharesin 1978) . 40,849 11,232 

TOTAL STOCKHOLDERS’EQUITY. $470,175 432,833 


See accompanying notes to consolidated financial statements. 


Accountants’ Report 

The Stockholders and the Board of Directors/Winn-Dixie Stores, Inc. 


We have examined the consolidated balance sheets of Winn-Dixie Stores, Inc. and subsidiaries as of June 27,1979 and June 28, 
1978 and the related consolidated statements of earnings, stockholders’ equity and changes in financial position for the years 
then ended. Our examinations were made in accordance with generally accepted auditing standards, and accordingly included 
such tests of the accounting records and such other auditing procedures as we considered necessary in the circumstances. 

In our opinion, the aforementioned consolidated financial statements present fairly the financial position of Winn-Dixie Stores, 
Inc. and subsidiaries at June 27,1979 and June 28,1978 and the results of their operations and the changes in their financial posi¬ 
tion for the years then ended, in conformity with generally accepted accounting principles applied on a consistent basis. 


Jacksonville, Florida 
August 20, 1979 


PjlAjL • 
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Winn-Dixie Stores, Inc. 

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 



(1) SUMMARY OF SIGNIFICANT ACCOUNTING 
POLICIES 


(a) Basis of Consolidation: The consolidated financial 
statements include the accounts of Winn-Dixie Stores, Inc. 
and its domestic subsidiaries, all wholly-owned which 
operate as a major food retailer in the southeastern and 
southwestern states. The investments in and the advances 
to the Company's wholly-owned foreign subsidiary are 
stated substantially at cost which is approximately 
$7,240,000 less than the Company's equity in the foreign 
subsidiary. Earnings of the foreign subsidiary are reflected in 
the Company's financial statements when received as 
dividends. No cash dividends were received from the foreign 
subsidiary during 1979 and 1978. 

(b) Inventories: Inventories are stated at the lower of cost or 
market. The last-in, first-out (LIFO) method is used to deter¬ 
mine the cost of grocery department inventories consisting 
primarily of non-perishable merchandise in stores and 
distribution warehouses. All other inventories aggregating 
approximately 20%, principally meat and produce, of total 
inventories are valued at the lower of first-in, first-out 
(FIFO) cost or market. 

(c) Depreciation and Amortization: Depreciation of plant 
and equipment, which is stated at historical cost, is pro¬ 
vided over the estimated useful lives principally by the sum- 
of-the-years-digits method except for used property and 
capital leases for which the straight-line method is used. 
Amortization of improvements to leased premises is pro¬ 
vided by the straight-line method over the periods of the 
leases or the estimated useful lives of the improvements, 
whichever is less. 

(d) Store Opening Costs: The costs of opening new stores 
are charged to earnings in the year incurred. 


(e) Prepaid Income Taxes: Deferred or prepaid taxes are pro¬ 
vided for items included in the statements of earnings in dif¬ 
ferent periods than such items are reported for tax purposes. 
Investment tax credits for financial statement purposes are 
amortized over the life of the related assets while all 
available credits are applied currently as reductions in 
Federal income tax payments. 

(f) Cash and Marketable Securities: Marketable securities 
consists of U.S. Government and other short-term obliga¬ 
tions which are stated at cost plus accrued interest, which 
approximates market. 

(2) INVENTORIES At June 27, 1979, inventories valued by 
the LIFO method would have been $60,563,000 higher 
($43,553,000 at fune 28, 1978) if they were stated at the 
lower of FIFO cost or market. If the FIFO method of inven¬ 
tory valuation had been used for the year ended June 27, 
1979, reported net earnings would have been $8,505,000 or 
$.30 per share higher ($3,295,000 or $. 12per share higher for 
fiscal 1978). 

(3J MORTGAGE LOANS AND INSTALLMENT PUR¬ 
CHASE OBLIGATIONS Mortgage loans on real estate bear 
interest at 5 3 A% to 814% and are payable in monthly in¬ 
stallments to 1984. Installment purchase obligations relate 
to three manufacturing plants and one plant enlargement 
which were financed with municipally issued industrial 
revenue bonds, the payment of which has been guaranteed 
by the Company. Payments cover principal and interest due 
on the bonds which reach final maturity in 1999 and bear in¬ 
terest at 3 3 A% to 7 3 4%. 

Principal payments due on long-term liabilities during the 
next five fiscal years from 1980 to 1984 are as follows: 
$1,084,000, $1,172,000, $2,181,000, $1,129,000 and 
$1,037,000. 

(4) INCOME TAXES The components of Federal income 
taxes for the years ended June 27, 1979 and June 28,1978 are 
as follows: 

1979 1978 

(Amounts in thousands] 


Current, net of investment tax credits of 

$8,104,000 and $4,912,000, respectively. $75,488 76,705 

Deferred (prepaid): 

Reserve for insurance claims and self-insurance... (2,136] (2,001] 

Excess of tax over book investment tax credits.... 2,583 1,024 

Expenses not currently deductible. (1,267) (2,640) 

Other, net. (1,118) (3,288] 

Net prepaid provision. (1,938) (6,905) 


$73,550 69,800 


Total Federal income tax expense for the years ended 
June 27, 1979 and June 28, 1978 amounted to $5,416,000 
(6.9%) and $4,030,000 (5.5%), respectively, less than the 
amount computed by applying the effective U. S. Federal in¬ 
come tax rate of 47% (48% in 1978) to earnings before 
Federal income taxes. Of such amounts above, $5,521,000 
(7.0%) and $3,888,000 (5.3%), respectively, related to in¬ 
vestment tax credits. 
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State income tax expense aggregating $9,258,000 in 1979 
and $7,676,000 in 1978, is included in cost of sales and 
operating and administrative expenses. 

(5) CAPITAL STOCK At June 27,1979 each share of Class B 
common stock was convertible into 1.450 shares of com¬ 
mon stock. The conversion rate increases annually on 
January 1st by .045 common shares to the maximum rate of 
1.540 shares in 1981 as follows: 1.495 shares in 1980 and 
1.540 shares in 1981. On June 27, 1979, 10,096,469 shares 
(the maximum number issuable) of common stock were 
reserved for future conversions. 

After the end of the fiscal year, the Company repur¬ 
chased 1,013,160 shares of common stock at $30 per share 
pursuant to a tender offer to stockholders. 

The Class B stockholders have the same voting rights 
as the common stockholders, but are not entitled to 
receive cash dividends. 

On October 6, 1978 the stockholders approved an 
amendment to the Company's charter authorizing an addi¬ 
tional 7,153,312 shares of common stock and 1,757,428 
shares of Class B common stock to implement a 4-for-3 
stock split which was effected on October 10, 1978. The 
average shares outstanding used in computing earnings per 
share and all other share and per share amounts have been 
retroactively adjusted to reflect the total shares issued after 
the 4-for-3 stock split. 

"_) STOCK PURCHASE PLAN The Company has a stock 
purchase plan in effect for employees. Under the terms of 
the plan, the Company may grant options to employees, 
exclusive of directors, to purchase shares of the Company's 
common stock at a price at least 85% of the fair market 
value at the date of grant. During 1979, 642,180 shares 
(341,931 shares in 1978) of common stock were sold to 
employees at a price of $23.50 per share or an aggregate 
price of $15,090,000 ($22.73 per share or an aggregate price 
}f $7,770,000 in 1978). 117,820 shares remained available 
for future grants after deducting the sale of the 642,180 
shares, the recording of which was not completed on June 
27, 1979. Included in receivables on June 27, 1979 is 
52,112,000 ($4,978,000 on June 28, 1978) which represents 
;he unpaid balances on employees' notes taken in con- 
ideration for the sale of shares under the plan. 

7) QUARTERLY RESULTS OF OPERATIONS (UNAU¬ 
DITED) The following is a summary of the unaudited 
quarterly results of operations for the years ended June 27, 
1979 and June 28, 1978: 

_ Periods Ended _ 

Sept. 20 Ian. 10 April 4 June 27 

1979 |12 Weeks) |16 Weeks) (12 Weeks) (12 Weeks) 

(Dollars in thousands except per share data| 

’et sales. $1,085,379 1,498,058 1,183,000 1,164,101 

Cross profit on sales. 235,455 316,146 257,014 248,475 

let earnings. 19,650 25,755 23,516 25,541 

’rimary earnings per __ _ 

, share of common stock $0.69 0-91 0-82 03U 


_ Periods Ended _ 

Sept. 21 |an. 11 April 5 June 28 

1978 (12 Weeks) (16 Weeks) (12 Weeks) 112 Weeks) 

(Dollars in thousands except per share data| 

Net sales. $1,007,909 1,337,613 1,043,950 1,054,783 

Gross profit on sales. 204,349 276,720 226,545 222,839 

Net earnings. 14,616 22,760 21,759 24,879 

Primary earnings per 

share of common stock $0.52 0.81 0.76 0.87 

The fourth quarter net earnings were increased by a year- 
end adjustment necessary to reflect in the fourth quarter the 
results of the actual experience compared to the estimate of 
inflation used in the calculation of LIFO inventory from a 
cumulative 8.0% used for the first three quarters to 6.1% 
which was the Company's actual experience for the full 
year. The fourth quarter net earnings for 1978 were similarly 
affected by a change from a cumulative 6.0% used for the 
first three quarters to 2.8% for the full year. 

(8) ASSET REPLACEMENT COST (UNAUDITED) 

Because of the rapid turnover of inventories and the use of 
the LIFO valuation method by the Company for years since 
1974, the accompanying consolidated financial statements 
reflect approximate current replacement costs for cost of 
sales and also for inventories when adjusted to the FIFO 
valuation method. 

The replacement of property, plant and equipment with 
assets having equivalent productive capacity requires 
substantially greater capital investment because of the 
cumulative impact of inflation. 

The Company's annual report on Form 10-K (a copy of 
which is available upon request) contains specific informa¬ 
tion with respect to the estimated replacement cost of in¬ 
ventories and property, plant and equipment on June 27, 
1979 and the approximate effect of such costs on cost of sales 
and depreciation expense for the year then ended. 

Historically, the Company has been able to partially 
compensate for resulting higher costs by operating efficien¬ 
cies and by maintaining gross margin percentages in periods 
of inflation. 

(9) LEASES 

(a) Leasing Arrangements: At June 27, 1979, 1,177 leases 
were in effect on store locations and other properties. Of 
these 1,177 leases, 125 store leases and 10 warehouse and 
manufacturing facility leases are classified as capital leases. 
Substantially all store leases will expire during the next 
twenty years and the warehouse and manufacturing facility 
leases will expire during the next thirty years. However, in 
the normal course of business, it is expected that these 
leases will be renewed or replaced by leases on other proper¬ 
ties. 

The rental payments on substantially all store leases are 
based on a minimum rental plus a percentage of the store's 
sales in excess of stipulated amounts. Most of the 
Company's leases contain renewal options for five year 
periods at fixed rentals. 
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(b) Capital Leases: The following is an analysis of the leased 
property under capital leases by major classes: 

Asset balances at 
June 27, 1979 June 28, 1978 
(Amounts in thousands) 

Store facilities. $50,535 47,419 

Warehouses and manufacturing 

facilities. 44,278 43,384 

94,813 90,803 

Less: Accumulated amortization. 20,293 16,768 

$74,520 74,035 


The following is a schedule by years of future minimum 
lease payments under capital leases together with the pres¬ 
ent value of the net minimum lease payments as of June 27, 
1979: 


(Amounts in thousands) 

. $ 12,803 

. 12,800 

. 12,760 

. 12,708 

. 12,428 

. 206,993 


Total minimum lease payments. 

Less: Amount representing estimated 
taxes, maintenance and insurance 
costs included in total minimum 

lease payments. 

Net minimum lease payments . 

Less: Amount representing interest. 

Present value of net minimum lease 
payments. 


Minimum lease payments do not include contingent 
rentals which may be paid under certain store leases on the 
basis of a percentage of sales in excess of stipulated amounts. 
Contingent rentals amounted to $256,000 in 1979 and 
$194,000 in 1978. 

(c) Operating Leases: The following is a schedule of future 
minimum rental payments required under operating leases 
that have initial or remaining noncancellable lease terms in 
excess of one year as of June 27, 1979: 

(Amounts in thousands) 


1980 . $ 50,646 

1981 . 49,496 

1982 . 48,495 

1983 . 47,188 

1984 . 45,582 

Later years. 417,372 

Total minimum payments required. $658,779 


Rental payments under operating leases including, 
where applicable, real estate taxes, other expenses and addi¬ 
tional amounts based on percentages of sales are reflected in 
the following schedule: 
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1979 1978 

(Amounts in thousands) 

Minimum rentals. $45,785 40,896 

Contingent rentals. 6,254 4,636 

$52,039 45,532 

(10) COMMITMENTS AND CONTINGENT LIABILITIES 

(a) Employees' Profit Sharing Retirement Program: The 

Company has a non-contributory trusteed profit sharing 
retirement program in effect for eligible employees, which 
may be amended or terminated at any time. Charges to earn¬ 
ings for contributions to the plan amounted to $26,989,000 
in 1979 and $22,990,000 in 1978. 

(b) Litigation: As reported in prior Annual Reports, in addi¬ 
tion to various claims and lawsuits arising in the normal 
course of business, there are various actions pending against 
the Company seeking substantial damages for alleged viola¬ 
tions of the antitrust laws in the purchase and sale of meat. 
Of 14 antitrust suits filed against the Company and others 
consolidated in the U.S. District Court, Dallas, Texas, 8 
were dismissed in December, 1977 by the Court on the basis 
of the U.S. Supreme Court's decision in the Illinois Brick 
case that only direct sellers and purchasers could recover 
damages under the antitrust laws. Plaintiffs in 7 of these 8 
cases appealed the dismissals to the Court of Appeals for the 
Fifth Circuit; and plaintiffs in the remaining case refiled in 
the California State Court, with the state action being 
dismissed but subject to appeal. On August 17, 1979 the 
Fifth Circuit Court of Appeals reversed the Dallas Federal 
District Court and remanded the 7 cases on appeal for fur¬ 
ther proceedings. The period for the Company to seek 
rehearing in the Circuit Court of Appeals or review by the 
U.S. Supreme Court has not expired. Congress is also con¬ 
sidering legislation which would reverse the Illinois Brick 
decision, including proposals designed to reinstate actions 
dismissed on the basis of that decision. The other 6 suits 
filed after the Illinois Brick decision contain some allega¬ 
tions not made in previous cases. All suits still pending are 
in preliminary stages of discovery, and consequently neither 
management nor legal counsel is able to predict the ultimate 
outcome of any of them. However, in the opinion of legal 
counsel, the Company has good and meritorious defenses tc 
all of these actions, and accordingly, in the opinion ol 
management the resulting liability, if any, and the cost oi 
defending such actions will not materially affect the Com 
pany's consolidated earnings or financial position. 
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MANAGEMENT'S 
DISCUSSION 
and Analysis of Earnings 

1979 vs.1978 

Sales for the year ended June 27, 1979 increased 10.9%. 
After adjusting for the extra four days included in the prior 
year total, the increase was 11.7%. This was due in part to 
price increases and in part to an increase in physical volume. 
The Company opened 89 new stores, closed 54 and sold 29 
and had 1,174 in operation on June 27, 1979 as compared 
with 1,168 on June 28, 1978. Forty-one existing stores were 
enlarged dinring 1979 and 32 additional stores were substan¬ 
tially remodeled. 

The percent of gross profit to sales increased to 21.4% in 
1979 from 20.9% in 1978. 

Operating and administrative expenses increased 
15.3%. The total in 1979 represented 18.8% of sales as com¬ 
pared with 18.1% in 1978. This was caused by increases in 
the cost of energy, labor and other operating expenses. 
Depreciation and amortization increased $5,324,000 or 
9.0% over the previous year total due to the higher rate of 
capital spending during the past three fiscal years. 

Cash discounts and other income increased 30.6% due to 
substantially higher excess cash balances being available for 
investing in U.S. Government and other securities at higher 
interest rates. 

The increase in interest and amortization of debt ex¬ 
pense on long-term liabilities of $ 1,475,000 was due to an in¬ 
crease in the number of capital leases covering new stores 
opened during fiscal 1979. The decrease in other interest 
was due primarily to payments and accruals made in 1978 in 
connection with Internal Revenue Service assessments. 

1978 vs.1977 

The Company’s sales and profits increased during the 
fiscal year ended June 28,1978 compared with the prior year. 
The increase in sales amounted to 11.2%. Excluding the 
sales gain from the business acquired from Kimbell, Inc. on 
August 30, 1976 and the extra four days included in the cur¬ 
rent year total, the increase was 8.5%. This was due in part 
to price increases and in part to an increase in physical 
volume. The Company opened 67 new stores, closed 50 and 
had 1,168 in operation on June 28, 1978 as compared with 
1,151 at June 25, 1977. Thirty existing stores were enlarged 
during 1978 and 46 additional stores were substantially 
remodeled. 

The percent of gross profit to sales increased to 20.9% in 
1978 from 19.9% in 1977. 

Operating and administrative expenses increased by 
15.9%, due to the increase in the number of stores and other 
increases in the cost of doing business. Depreciation and 
amortization increased $7,213,000 due to the higher rate of 
capital spending during the past two fiscal years. 

Cash discounts and other income increased 7.2%. The 
decrease in interest and amortization of debt expense on 
long-term liabilities was due primarily to payments made on 
the obligations assumed in connection with the Kimbell, 
Inc. acquisition. The increase in other interest was due 
primarily to payments and accruals made in connection 
with Internal Revenue Service assessments. 
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THE.WALL STREET JOURNAL, Thursday, August 16, 1979 


' Racking a Rend 

PEOPLE SPEND LESS OF THEIR INCOME 
ON FOOD DESPITE COMPLAINTS 
ABOUT ITS SOARING PRICE 


. . Consumers generally have been spending less and less of 
their income on food. The explanation is simple enough. Since 
1960, after-tax income in the U.S. has climbed at an average 
annual rate of more than 8%, while spending for food has risen 
only about 7% a year ... 

. . . Food's share of income was 16.5% last year, down from 
20.2% in 1960 .. 
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